Pre-Study Assessment .\/l-

REQUIREMENTS STUDY FOR CONSULTING & SERVICES

Lack of visibility and the changing needs of organizations often result in a
piecemeal approach to IT infrastructure purchases or solutions that may
provide isolated improvements but often fail to address strategic or overall
effectiveness of the organization’s investments.

At IVT, we understand that technology needs to fit business requirements.
With more than 20,000 man-hours professional services across 4 countries in
just the past 2 years alone, we passionately believe that success comes from
proposing the right solution that meet our clients’ objectives.

IVT’s Pre-Study Assessment Workshop is designed to approach an
organization’s IT infrastructure requirements at a strategic level in terms of
current state of IT, outstanding issues, service level requirements, investment
roadmap, use cases, migration/upgrade initiatives & business requirements
through an interactive workshop discussion with the IT team and/or other key
stakeholders.

The key deliverable is an assessment report that outlines improvements
required, type and focus of further assessment studies and where required, a
high level roadmap that charts investments that would be needed to bring the
existing infrastructure to a level that would meet business and service level
requirements.
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