
 

 

 

 

 

 

 

  

Virtualization Design Review 
REVIEW & PLAN FOR THE NEXT STAGE OF GROWTH 

As virtualization technologies evolve and improve, it is important to take stock 
of your virtualized environment to ensure that it continues to provide a level of 
capabilities and functionalities to support the growing needs of your 
organization. 
 
Focusing on industry leading platforms such as VMware vSphere®, IVT’s 
Design Review Workshop provides an opportunity for your IT team to engage 
our senior consultants in reviewing and understanding the latest technological 
features, reference architectures and identify potential gaps in your existing 
environment.  
 
The key deliverable is an assessment report that outlines improvements 
required in vSphere® configuration, virtual machine resource allocation, 
provisioning, availability considerations, virtual environment security and 
others. 
 
We recommend that a complete Virtualization Health Check Service be run in 
conjunction with this design review workshop.  

PHASE 1:  PRE-SITE 

DISCOVERY  
 
As a starting point, our senior consultant 
will work with your team to capture 
relevant data, documentation and outline 
specific environmental requirements 
and/or issues.  
 
For a complete review of your current 
virtualized infrastructure, we recommend 
that a full Virtualization Health Check 
service be conducted. 
 
Examples of areas covered: 

 Capacity Planner diagnostics 

 Current configuration settings 

 Review of system logs where 
necessary 

 Health Check review 

AT A GLANCE 
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ENVIRONMENT  
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PHASE 2 :  ANALYSIS  
 

 Identify potential issues and 
problems that need to be addressed 

 Outline best practices in VMware 
vSphere® environment/configuration 
settings where needed 

 Technical & Operational 
recommendations  

PHASE 3:  RECOMMENDATION & 

FINDINGS 
 

 Present findings in a final 
assessment review document  

 Outline updates on latest 
configuration best practices, design 
reference architectures, available 
options for consideration consistent 
with the requirements of your 
environment  

 Identify next steps of action 

 Areas covered include: vSphere® 
configuration, VM provisioning & 
resource allocation, availability & 
security  

BENEFITS  
 

 Understand how and why to make 
technical or configuration 
adjustments to your virtualized 
environment  

 Benefit from the latest configuration 
best practices and features 

 Maintain an IT environment that best 
meets the requirements of your 
organization  

SCOPE &  PRICING  
 

 One IVT Senior Consultant for 
Workshop Discussions & Final 
Report 

 Actual man-days depend on 
customer requirements 

 Please contact our service 
representatives for a discussion 

DELIVERABLES 

 

REPORT ON TECHNICAL 
AND/OR CONFIGURATION 
IMPROVEMENTS 
REQUIRED 
 
RECOMMENDED ACTION 
PLAN 
 

BENEFITS  

 

CLEAR GUIDELINES ON 
HOW TO IMPROVE THE 
VIRTUALIZED 
ENVIRONMENT 
 
OBTAIN LATEST 
UPDATES ON TECHNICAL 
DESIGN AND OPTIONS 
AVAILABLE 
 
KEEP YOUR 
VIRTUALIZED 
ENVIRONMENT 
RELEVANT TO THE 
NEEDS OF YOUR 
ORGANIZATION 


